
About 

The	Dot	Collective	was	established	in	2016	to	advance,	improve,	
develop	and	maintain	professional	theatre	that	is	accessible	and	
engaging	for	those	living	in	care,	specifically	those	living	with	
dementia.		
	
Our	aim	is	to	reduce	isolation	of	the	elderly	and	improve	the	quality	of	
life	for	those	in	care	and	with	dementia,	increase	cognitive	
stimulation,	social	inclusion	and	the	provision	of	creative	activities	for	
the	care	sector.			

We	collaborate	with	care	and	dementia	experts	in	order	to	develop	
and	adapt	our	work	to	meet	our	beneficiary’s	needs.	In	doing	so	we	
aim	to	develop	the	creative	skills	of	those	living	in	care,	build	
confidence	and	facilitate	activities	that	give	carers,	family	and	their	
loved	ones	a	positive,	in	the	moment,	joyful	experience.	Through	
sharing	our	work	to	the	public	at	large,	we	aim	to	raise	a	positive	
awareness	of	those	living	with	dementia.		

	

	

A MAP TO YOU 
A	Map	to	you	is	a	storytelling	project	for	people	with	dementia	
and	their	families	that	will	allow	The	Dot	Collective	to	continue	
to	deliver	their	work	with	dementia	care	groups	in	Southwark	
and	Lambeth	under	Covid-19	restrictions.		
	
The	project	will	uncover	memories	of	those	living	with	dementia	
by	connecting	professional	playwrights	with	family	members,	
who	have	had	limited	access	to	their	loved	ones	with	dementia	
during	covid-19.	Our	key	aims	with	this	project	are:	

	
Increasing	cognitive	stimulation	
Increasing	social	inclusion	
Improving	activities	in	care	centres	

Reducing	isolation	and	loneliness	
Connecting	families	
Raising	dementia	awareness	



	

(Photo:	The	Dot	Collective’s	2019	new	writing	project	‘One	Hundred	Trillion.	
Workshop	participants	from	Lingham	Court	and	playwright	Lily	Bevan)	

	

	

	
	

 

Stage 1 

Connecting	5	families	with	5	playwrights	to	share	memories	of	
their	loved	one	with	dementia.	

	

• Reconnect	with	care	groups:	Link	Age	Southwark,	
Southwark	&	Lambeth,	Alzheimer’s	Society	and	Lingham	
Court.		
	

• Reach	out	to	5	service	user’s	family	members	who	would	
like	to	be	involved	in	the	project	to	offer	up	a	memory	of	
their	loved	one	with	dementia		
	

• After	an	initial	discussion,	a	professional	playwright	will	
record	the	memory/story	(in	a	medium	the	family	
member	is	most	comfortable	with).	

	

	

	



Stage 2 

Story	mapping	and	communication 

The	playwrights	will	work	with	their	families	to	develop	the	
memory	of	the	person	with	dementia	into	a	short	story/play	by	
communicating	through	various	mediums	including:	
video/phone	calls,	audio/video	messages,	letters,	postcards,	
family	memorabilia	and	socially	distant	visits	if	permitted.	

	

Photo’s:	2019	intergenerational	workshop	at	the	‘One	Hundred	Trillion’	immersive	
experience	(below)	2017	project	‘Found	In	Translation’	participant	and	playwright	(Right)	

	

Stage 3	

Creative	development	
Playwrights	will	spend	time	to	research	and	develop	the	
information	they	have	recorded	from	the	families’	memory	into	
a	short	story.	The	story	will	be	shared	with	the	family	and	
person	with	dementia	for	approval	and	development	where	
necessary.	



(Photo’s	on	this	page:	The	Dot	Collective’s	2019	new	writing	project	‘One	Hundred	
Trillion’	in	final	production	(above)	and	in	workshop	(below).		

Stage 4  

Production	of	creative	media	
The	Dot	Collective	will	work	with	a	team	of	theatre/film*	
professionals	(actors,	musicians,	crew)	to	document	the	stories	
that	have	developed	in	stages	1,2	&	3	through	
film/audio/literature.	
	

 

 

Stage 5 	

Screening/Performance	and	keepsakes	for	our	beneficiaries  

The	plays	will	be	professionally	printed	into	a	book	for	each	
participant	to	have	their	own	copy.	We	will	supply	a	home	
cinema	set	up	to	the	participants	in	their	care	environment	to	
share	the	short	films	created.	As	a	result	of	the	project,	they	will	
have	a	scrapbook	of	the	project,	a	professional	audio	book,	film	
and	printed	book	of	their	story	for	keepsake.	

*Ideally	a	theatre	production	of	the	short	plays	would	be	produced	and	
performed	for	the	families	involved	with	the	project	and	to	a	wider	audience,	
raising	a	positive	awareness	of	dementia		but	this	is	Covid-19	dependent,	so	
in	the	case	that	this	is	not	possible,	a	film	will	be	created.		

	

	

 

	

	

 



(Photo’s	on	this	page:	The	Dot	Collective’s	2017	new	writing	project	‘Found	In	
Translation’.	Workshop	participant	and	playwright)	

PROJECT NEED 

There are 850,000 people in the UK with a diagnosis of dementia. 
Together in Southwark and Lambeth there are 3800 people living 
with dementia and over 50% of older people consider television 
their main source of company. Southwark is the 9th and Lambeth is 
the 12th most deprived of London’s 32 Boroughs. 
 
The Healthy Living Club, which was based at Lingham Court in 
Lambeth, dissolved in the summer of 2020 due to a lack of funding 
and expertise to adapt digitally. They requested that The Dot 
Collective continue to work with the residents of Lingham Court who 
currently have no social activities and donated their remaining funds 
towards this project. 

It goes without saying that COVID-19 has had a huge impact on 
those living in care, leaving them more isolated than ever. A report 
published by The Alzheimer's Society in September 2020 stated: 

"Effects of lockdown for people with dementia shows that the 
impact extends far beyond loneliness and social isolation. 45% of 
respondents said that lockdown has had a negative impact on their 
mental health, and 82% of respondents reported a deterioration in 
the symptoms of people with dementia". 

Most people will refer to someone as ‘suffering from’ and we don't 
deny that it's a dreadful disease, but there's more to the person 
than their dementia and activities such as this can help out 
manoeuvre it. A Study on Dementia by Winchester University 
states: 

 "Increasing brain activity helps patients as more blood flows to 
diseased areas. The arts offer a new lens to examine scientific 
processes adding a human side to an increasingly mechanistic view 
of health" 

 



Item Cost (£) Brief description of item
Staff
Project Manager/Producer £7,200.00 £200/day x 36 days over 6 months
Creative Associate/Workshop facilitator £3,000.00 £15/hour x 200 hours
Writers fees £5,000.00 (5 playwrights @ £1000/writer) fee in line with writers union
Actors fees £5,000.00 (£1000/actor x 5 actors)
Creative paid internship £1,100.00 (£11/hr x 100hours)
Total Staff cost £21,300.00
Artistic Activity and Accessability
IT & communication expenses £500.00 Includes phone calls, video calls, travel
Workshop delivery costs (£200/playwright x 5) £1,000.00 Activity facilitation budget for each playwright/family
Screening equiptment £900.00 based on a quote from Robins audio for project home set up
Total Artistic Activity and Accessability cost £2,400.00
Theatre & Media Production
Film production £3,500.00 (film maker fees/equiptment hire (quote from charitable film makers)
Design £1,500.00 (set, costime, props)
Book print costs £1,000.00 based on a quote from bookprintingUK
Audio book recording £1,200.00 based on £300/hr x 4 quote from a london recording studio
Space hire £1,000.00 Rehearsal/filming location hire budget
Total Theatre & Media Production cost £8,200.00
Marketing and PR costs £1,800.00 Based on a quote from Purer Digital consultancy
Contigency £2,300.00 7% of expenditure

Total Project Expenditure: £36,000.00

Project Expenditure



Item Cost (£) Brief description of item
Healthy Living club £5,000.00 Private donation (confimed)
The Cicely Northecote Trust £3,000.00 project grant (confimed)
The Arts Council - Project Grants £12,000.00 project grant (pending)
Private donations £1,500.00 Individual donations received for The Dot Collective charity projects
Support in Kind £500.00 Discount from Longfield Hall for space hire

£500.00 Home cinema equiptment with discounted quote by Robins audio
£1,000.00 Purer digital marketing consultancy 

London Catalyst £4,500.00 project grant (pending)
The Wingate Foundation £8,000.00 applying for with this application
Total project income (confirmed): £11,500.00
Total project income (pending) £24,500.00

Project Income
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